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Subject: Inquiry Regarding PhD Opportunities under Your Guidance

Dear Professor Benn,

I hope this email finds you well.

My name is Shuya Pei. I am currently pursuing my second Master’s degree (research-oriented) in Management at the University of Liverpool (Xi’an Jiaotong-Liverpool University), which I expect to complete in 04/2026. Your work on corporate sustainability, corporate social responsibility (CSR), and global development closely aligns with my academic interests. I am writing to express my strong interest in pursuing a PhD under your supervision in 2026.

For my doctoral research, I intend to examine “The Impacts of Chinese Multinational Enterprises (MNEs)–Nongovernmental Organisations (NGOs) Cooperation on the Bidirectional Relationship Between Advancing the Internationalisation Process and Sustainable Development (SD) Strategy Implementation, and Their Influences on Corporate Financial, Social and Environmental Performance.” This aligns with your research interests in corporate sustainability and global development. I will explore the mechanisms of Chinese MNE–NGO collaboration, the reciprocity between internationalisation and SD strategy implementation, and how this cooperation influences corporate financial, social, and environmental outcomes. The antecedents include internationalisation promotion, SD strategy execution, cooperation mechanisms, and the synergy between the two strategies. Finally, I aim to demonstrate how this cooperation mediates reciprocity and its overall effect on multidimensional performance.

Your book Organisational Change for Corporate Sustainability has significantly inspired my thinking about multi-stakeholder collaboration. It highlights how limited business resources and their interdependence with other societal forces shape responses to the uncertainties of globalisation and the responsibilities of sustainable development. My research focuses on Chinese MNEs and aims to provide strategic guidance at three stages: the reactive stage (compliance-driven), the adaptive stage (in response to host country norms), and the transformative stage (proactive NGO collaboration). It may also inform outward investment policy in China, shape sustainability strategies among emerging market MNEs, and contribute to ESG benchmarking frameworks.

My academic background has consistently engaged with CSR, internationalisation, and NGO relations. During my undergraduate studies in Business Administration, I examined “The Moderating Role of NGOs in the Relationship between Positive and Negative CSR and Corporate Financial Performance” using fixed-effect panel regression. My first Master’s degree in Social Science Research Methods (Sociology) strengthened my qualitative and quantitative skills. I investigated “How the Power of Social Organisations in China Influences Chinese MNEs to Relocate Corporate Socially Irresponsible Practices from Headquarters to Overseas Subsidiaries” through Multiple Regression Analysis. My current MRes programme has further deepened my methodological training, including Structural Equation Modelling (SEM) and fuzzy-set Qualitative Comparative Analysis (fsQCA), which are integral to my proposed research.

I have worked with a Kenyan NGO to develop a Chinese market strategy for African handicrafts and served as a research assistant for Associate Professor Chiachi Chang’s project in organisational psychology. These experiences have provided me with full-cycle research exposure, including literature review, data collection, statistical analysis, and report writing. I am proficient in SPSS, Stata, and NVivo, and I have enhanced my ability to interpret and prepare SD reports using GRI Standards. These experiences have strengthened my academic foundation and deepened my understanding of the complexities of cross-departmental collaboration and sustainability strategies. If accepted into your team, I hope to explore the synergy mechanisms in internationalisation and SD among Chinese MNEs by drawing on institutional theory, dynamic capabilities, stakeholder theory, and resource dependence theory, thereby contributing to your research on emerging economies.

I have attached my CV and research proposal for your reference. I would be grateful for the opportunity to discuss how my background aligns with your research team. If possible, I would appreciate the chance to schedule an online meeting to elaborate further on my ideas.

Thank you very much for your time and consideration. I look forward to your response.

Yours sincerely,
Shuya Pei

